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About S.O.IMC 
S.O.IMC is a specialized Information Management and Digital Delivery consultancy established to support owners, 

consultants, contractors, and project organizations in managing complex project information with greater clarity, control, 

and confidence. 

The company operates as a professional consulting practice founded on the knowledge, methodologies, and 

international professional network developed through the Global Institute of BIM Accreditation (GIBA), USA. This 

relationship provides S.O.IMC with access to the best international practices, professional expertise, industry knowledge, 

and emerging trends in information management, BIM governance, and digital project delivery. 

S.O.IMC focuses on structuring the information environment around capital projects, ensuring that requirements, BIM 

models, data exchanges, review workflows, issue ownership, approvals, and handover outputs are managed through a 

governed and auditable digital delivery process. 

By combining Information Management, BIM Governance, Digital Delivery Leadership, Asset Information Management, 

and AI-enabled project delivery approaches, S.O.IMC helps organizations improve project control, reduce information-

related risks, enhance collaboration, and make better decisions based on trusted project data. 

With experience of healthcare, banking, aviation, mixed-use developments, residential communities, and digital project 

intelligence platforms, S.O.IMC delivers practical solutions that bridge the gap between technical BIM implementation 

and executive-level project governance. 

At S.O.IMC, we view information as a strategic project asset that drives performance, supports decision-making, 

and creates long-term value throughout the asset lifecycle. 
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EXECUTIVE SUMMARY 
 

S.O.IMC provides Information Project Management consulting and digital delivery services for complex projects where 

information quality, coordination, and controlled exchange are essential. The company’s approach is based on clear 

information requirements, disciplined project execution planning, coordinated model production, issue-based review, and 

structured handover outputs. 

 

Healthcare 

and medical complexes 

Banking 

Headquarters and high-rise towers 

Aviation 

Corporate headquarters 

Urban 

Development 

Large-scale mixed-use programs 

WHAT S.O.IMC DELIVERS 

Information Management Strategy 

- ISO 19650 Implementation Roadmaps 

2. Digital Delivery Leadership 

- Digital Delivery Strategies 

- Project Digital Transformation Programs 

- BIM & Information Management Governance 

- Digital Project Controls Integration 

3. Common Data Environment (CDE) 

- CDE Strategy and Deployment 

- Information Workflows and Approval Processes 

- Project Information Lifecycle Management 

4. BIM & Information Management Consultancy 

- BIM Execution Planning (BEP) 

- Information Delivery Planning (MIDP/TIDP) 

- BIM Management and Coordination 

- Model-Based Quality Assurance 

5. AI-Enabled Project Delivery 

- AI Readiness Assessments 

- AI Use Cases for Construction Projects 

- Project Intelligence Dashboards 

- AI-Powered Reporting and Insights 

- Digital Innovation Advisory 

8. Capability Development 

- Executive BIM & Digital Leadership Programs 

- ISO 19650 Professional Training 

- Information Management Workshops 

- Organizational Capability Assessments 

 

CLIENT VALUE 

Information Management Beyond BIM Models 

At S.O.IMC, we believe that successful projects are driven by 

information, not models alone. While BIM models are important 

digital assets, their true value is realized only when the surrounding 

information environment is effectively governed, managed, and 

controlled. 

S.O.IMC delivers integrated Information Management solutions that 

ensure project requirements, information exchanges, model 

maturity, data quality, issue resolution, approvals, and digital 

deliverables are managed within a structured and auditable 

framework throughout the project lifecycle. 

Through this approach, we help clients achieve: 

- Clear alignment between project objectives, information 

requirements, and digital deliverables. 

- Reduced ambiguity and improved collaboration across design, 

construction, and operational stakeholders. 

- Enhanced confidence in model-based quantities, asset 

information, space data, and project reporting. 

- Improved decision-making through accurate, timely, and 

reliable project information. 

- Stronger governance of information throughout design, 

construction, handover, and operations. 

 

Our focus is not only on creating digital models, but on establishing 

a trusted information ecosystem that supports better project 

outcomes and long-term asset value. 
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Capability Application Business Outcome 

Information Management OIR, AIR, EIR, governance frameworks, 

information standards 

Clear information requirements and reduce 

project uncertainty 

Digital Delivery 

Governance 

BEP, MIDP, TIDP, CDE workflows, assurance 

processes 

Controlled delivery and improved compliance 

BIM & Coordination Federated models, issue management, design 

coordination 

Reduced rework and enhanced collaboration 

Asset Information 

Management 

AIM, asset data validation, digital handover Improved operational readiness and asset 

value 

Project Intelligence Dashboards, reporting automation, data 

analytics 

Faster and better-informed decisions 

AI-Enabled Delivery AI-assisted reporting, quality reviews, project 

insights 

Increased efficiency and improved project 

visibility 

BIM CONSULTING SERVICES 
 

Service Line Professional Scope Typical Deliverables 

BIM Strategy and Implementation 

Define project BIM objectives, stakeholders, 

information needs, delivery standards, and 

model-use cases from early project stages. 

EIR, BIM roadmap, model-use matrix, 

delivery strategy 

Model Development 

Create or supervise discipline models according 

to LOD requirements, project standards, 

drawing needs, and coordination objectives. 

Architectural, structural, MEP, and data-

rich model content 

BIM Coordination 

Federate models, run clash detection, facilitate 

issue resolution, and document coordination 

status for project stakeholders. 

Federated model, clash reports, issue 

logs, coordination dashboards 

BIM for Facilities Management 

Define AIR and deliver AIM-ready model data 

for operations, maintenance, space 

management, and lifecycle planning. 

AIR, AIM, asset registers, space data, 

COBie-style information 

CDE and Document Control 

Set up information exchange workflows, review 

status, naming rules, transmittals, and 

approvals inside the Common Data 

Environment. 

CDE configuration, workflow maps, 

information approval records 

QA/QC and Model Audit 

Check model health, data completeness, 

coordinates, naming, classification, compliance, 

and submission readiness. 

Audit reports, validation sheets, 

compliance registers 

Dashboards and Data Visualizations 
Develop templates, dashboards and I-Hubs for 

corporates  
Reports, Dashboards, templates, I-Hubs 
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DIGITAL DELIVERY METHODOLOGY 
 

01. Define: 

Confirm client objectives, project information requirements, BIM 

uses, responsibilities, exchange formats, and acceptance 

criteria. 

02. Plan: 

Prepare BIM Execution Plan, CDE procedures, model 

breakdown, naming conventions, quality checks, and delivery 

schedule. 

03. Produce: 

Develop discipline models, families, data fields, documentation 

views, schedules, and reports in line with agreed requirements. 

04. Coordinate: 

Federate models, run clash and clearance checks, manage 

coordination meetings, assign issues, and monitor resolution. 

05. Validate: 

Audit geometry, data, coordinates, classification, file health, and 

deliverable readiness before milestone submission. 

06. Handover: 

Package approved models, asset data, registers, reports, and 

record information for construction or FM use. 

Governance Controls 
Control Point Purpose Evidence Produced 

Information Requirements Translate client and project needs into measurable BIM 

obligations. 

EIR/AIR notes, model-use matrix, acceptance 

requirements 

CDE Workflow Control model, drawing, report, and register exchange 

through defined status codes and approvals. 

Transmittals, review status, comments, approval 

records 

Model Coordination Resolve discipline interfaces using federated model 

review rather than fragmented file exchange. 

Clash reports, coordination meeting notes, issue 

logs 

Quality Validation Protect the client from unreliable geometry, missing 

data, and inconsistent classification. 

Model audit checklist, validation report, close-out 

tracker 

Handover Readiness Ensure information is usable after design/construction 

delivery. 

Model package, asset register, data export, 

handover index 
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TECHNOLOGY AND SOFTWARE CAPABILITY 

S.O.IMC uses technology as a delivery control system: tools are selected to create, coordinate, validate, exchange, and report project 

information. The technology stack can be configured by project requirements, client standards, and consultant or contractor workflows. 

Revit Navisworks 
Autodesk Construction 

Cloud (ACC/Forma) 
BIM 360 AutoCAD Civil 3D 

Dynamo Solibri Synchro 4D Primavera P6 IFC/OpenBIM COBie 

Excel Power BI Recap Point Cloud PDF Markups Model Checkers 

 

Capability Area Typical Tools Professional Use 

Model Authoring Revit, Civil 3D, AutoCAD 
Discipline model development, drawing support, 

model schedules, and coordinated views. 

Coordination and Clash Detection Navisworks, Solibri, ACC Model Coordination 
Federated model review, clash tests, issue 

assignment, and coordination reporting. 

CDE and Collaboration 
Autodesk Construction Cloud, BIM 360, structured 

folders and workflows 

Controlled exchange, review status, transmittals, 

comments, approval paths, and audit trail. 

QA/QC 
Dynamo, rule-based checks, templates, Excel 

validation 

Model checks, parameter updates, family audits, 

and productivity improvements. 

4D / Planning Interface Synchro 4D, Primavera P6, MS Project 

Construction sequence review, activity-model 

linkage, and visual planning support where 

required. 

Interoperability and Handover 
IFC, COBie-style outputs, asset registers, 

Excel/Power BI 

Data exchange, asset management support, 

dashboards, and operation-oriented information 

outputs. 
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AL-JAHRA HOSPITAL - KUWAIT 

 

“New Jahra Hospital is a large-scale medical campus west of Kuwait 

City. The project includes the Main Hospital Building, Dental Clinic, 

Regional Health Administration Building, Central Utility Plant, and 

two car park buildings. The digital delivery requirement focused on 

disciplined model development at LOD 300 to support design 

coordination and construction understanding across a highly 

serviced healthcare environment” 

PROJECT FACTS 

Client 

Al-Diwan Al-Amiri 

Consultant 

PACE and PGAL Architects 

Sector 

Healthcare 

Scale 

1,171-bed medical complex 

LOD 

LOD 300 model development 

Location 

Al Jahra, Kuwait 

Technology Stack 

Revit Navisworks A360 AutoCAD Dynamo IFC 

Client Value Focus 

- Improved visibility of critical clinical, plant, and circulation interfaces. 

- Reduced design ambiguity in complex multidisciplinary areas. 

- Clearer model-based communication between client, consultant, and 
delivery teams. 

- Better preparation for coordinated documentation and downstream 
construction packages. 

Role: BIM Model Development & Digital 
Coordination Support  

 

Project Snapshot: 

Challenge 

The project involved a highly complex healthcare 
environment with extensive MEP and medical systems, 
clinical spaces, utility infrastructure, and multiple design 
stakeholders. Maintaining coordination across disciplines 
while ensuring model reliability and consistency presented a 
significant delivery challenge. 

Solution 

S.O.IMC (appointed by NDEC) implemented a structured BIM delivery approach based on disciplined model 
development, federated coordination workflows, model audits, and information validation processes. Models were 
developed and managed in accordance with agreed LOD requirements to support multidisciplinary coordination and 
project review activities. 

Outcomes 

- Improved visibility of critical interfaces between clinical, architectural, structural, and building service systems. 
- Reduced design ambiguity across multidisciplinary teams. 
- Enhanced model reliability through structured quality reviews. 
- Supported coordinated documentation and construction readiness. 
- Improved stakeholder communication through BIM model-based decision support 
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INFECTIOUS DISEASES HOSPITAL - KUWAIT 

 

“The Infectious Diseases Hospital is a specialized healthcare facility 

requiring accurate, validated, and information-rich BIM deliverables. 

The model development scope from LOD300 till LOD 500 placed 

emphasis on reliable representation of final facility conditions, 

coordinated building systems, and information that supports 

healthcare asset operation and maintenance” 

PROJECT FACTS 

Client 

Ministry of Health – Contractor 

Consultant 

Dar Al Handasa - Kuwait 

Sector 

Specialized Healthcare 

Scale 

600 beds / approx. 61,090 m2 

LOD 

LOD 300 to LOD 500 / Shop 

drawing and as-built model 

generation 

Purpose 

technical support for contractor, 

Treatment and management of 

infectious diseases for all 

disciplines 

Technology Stack 

Revit Navisworks ACC/CDE AutoCAD Dynamo IFC 

 

Client Value Focus 

- Provide shop drawing and as-built drawing and models for the 
contractor 

- Quantity survey for contractor side 

- Supports safe and reliable operation of a specialized medical facility. 

- Improves asset traceability for maintenance and lifecycle planning. 

- Provides structured information for facilities management teams. 

- Reduces reliance on fragmented drawings and unstructured record 
documents. 

Role: BIM Validation, Shop Drawing Development, As-Built Information Modeling  

Project Snapshot: 

Challenge 

- The project required the transformation of design information into coordinated shop drawings and validated as-built 
models suitable for construction, handover, and long-term facility operations. Maintaining information accuracy 
across multiple disciplines and delivery stages was critical. Demolition of the existing Infectious Disease Hospital 

- The project requires reuse of the existing Administration Building 
- And model the connecting bridge to the existing Administration Building 

Solution 

S.O.IMC (appointed by Projacs International) established a comprehensive validation and model development process 
covering consultant model reviews, LOD 400 shop drawing models, LOD 500 as-built models, asset information 
verification, and handover readiness assessments. 

Outcomes 

- Delivered validated BIM models supporting construction and final handover. 
- Improved information traceability for operational and maintenance teams. 
- Enhanced quality and completeness of asset-related information. 
- Reduced dependence on fragmented record drawings and manual documentation. 
- Supported facilities management readiness through structured digital asset information. 
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NATIONAL BANK OF KUWAIT (NBK) HEADQUARTER – KUWAIT 

 
 

“The National Bank of Kuwait headquarters is a landmark 300- meter 

tower forming a distinctive element of Kuwait City’s financial district. 

The BIM for Facilities Management scope centered on defining Asset 

Information Requirements and delivering a validated Asset Information 

Model capable of supporting operations, maintenance, space 

management, and lifecycle planning” 

PROJECT FACTS 

Client 

National Bank of Kuwait 

Consultant 

Foster + Partners 

Sector 

Financial headquarters 

Scale 

Approx. 300m high-rise tower 

Scope 

AIR definition + BIM for FM 

Location 

Sharq financial district, Kuwait 

Technology Stack 

Revit Navisworks ACC/CDE AutoCAD Dynamo IFC 

Client Value Focus 

- Transforms BIM from design representation into operational 

information. 

- Improves asset visibility for maintenance planning and facility 

control. 

- Provides a controlled information bridge from project delivery to 

FM. 

- Supports long-term data governance for a landmark corporate 

headquarters. 

Role: Asset Information Requirements (AIR) & BIM for Facilities Management 

 

Project Snapshot: 

 

Challenge 

The client required a structured transition from design and construction information into operationally useful asset 
information capable of supporting facilities management, maintenance planning, and long-term asset lifecycle 
management. 

 

Solution 

S.O.IMC (JV with YOUBIM) developed and validated the Asset Information Requirements (AIR) framework and 
supported the creation of a structured Asset Information Model (AIM) aligned with operational and facilities 
management objectives. 

 

Outcomes 

- Established a clear information bridge between project delivery and operations. 
- Improved visibility of maintainable assets and operational data. 
- Enhanced facilities management readiness through structured asset information. 
- Supported long-term information governance and lifecycle management. 
- Increased confidence in asset data used for maintenance and operational planning. 
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NATIONAL BANK OF KUWAIT (NBK) Data Center – KUWAIT 

 
 

“The National Bank of Kuwait headquarters is a landmark 300- meter 

tower forming a distinctive element of Kuwait City’s financial district. 

The BIM for Facilities Management scope centered on defining Asset 

Information Requirements and delivering a validated Asset Information 

Model capable of supporting operations, maintenance, space 

management, and lifecycle planning” 

PROJECT FACTS 

Client 

National Bank of Kuwait 

Consultant 

KEO International Consultants 

Sector 

Data Center 

Scale 

Approx. 300m high-rise tower 

Scope 

AIR definition + BIM for FM 

Location 

Farwaniya, Kuwait 

Technology Stack 

Revit Navisworks ACC/CDE AutoCAD Dynamo IFC 

Client Value Focus 

- Transforms BIM from design representation into operational 

information. 

- Improves asset visibility for maintenance planning and facility 

control. 

- Provides a controlled information bridge from project delivery to 

FM. 

- Supports long-term data governance for a landmark corporate 

headquarters. 

Role: Asset Information Requirements (AIR) & BIM for Facilities Management 

 

Project Snapshot: 

 

Challenge 

The client required a structured transition from design and construction information into operationally useful asset 
information capable of supporting facilities management, maintenance planning, and long-term asset lifecycle 
management. 

 

Solution 

S.O.IMC (JV with YOUBIM) developed and validated the Asset Information Requirements (AIR) framework and 
supported the creation of a structured Asset Information Model (AIM) aligned with operational and facilities 
management objectives. 

 

Outcomes 

- Established a clear information bridge between project delivery and operations. 
- Improved visibility of maintainable assets and operational data. 
- Enhanced facilities management readiness through structured asset information. 
- Supported long-term information governance and lifecycle management. 

Increased confidence in asset data used  
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BOUBYAN BANK HEADQUARTERS - KUWAIT 

 

“Boubyan Bank Headquarters is a landmark tower development in Kuwait 

City. The BIM management scope covered the establishment, 

implementation, and governance of the BIM process throughout the 

project lifecycle, ensuring that information requirements, model 

coordination, and project deliverables were managed through clear 

standards and review workflows” 

PROJECT FACTS 

Client 

Boubyan National Bank 
Consultant 

SSH + Perkins 

Sector 

Banking Headquarters 
Scope 

BIM Management Services 

Standard 

ISO 19650-oriented 

governance 

Location 

Sharq district, Kuwait City 

Technology Stack 

Revit Navisworks ACC/CDE AutoCAD Dynamo IFC 

Client Value Focus 

- Creates a single controlled approach to BIM delivery across 
stakeholders. 

- Improves coordination accountability and model review 
transparency. 

- Reduces rework by standardizing issue management and 
model exchange. 

- Supports reliable handover of coordinated project information. 

Detailed Scope, Deliverables and Review Controls 

Scope / Workstream Deliverable / Output Quality Control 

Definition and management of Exchange 

Information Requirements. 

EIR/BEP documentation and update records. Monitoring compliance with ISO 19650 

principles and project BIM protocols. 

Preparation, review, and maintenance of the 

BIM Execution Plan. 

CDE workflow structure, review gates, and 

document control logic. 

Discipline model checks prior to federation. 

Administration of Common Data Environment 

workflows and approval steps. 

Federated model coordination packs and issue 

reports. 

Clash severity classification and issue 

ownership review. 

Model federation, multidisciplinary coordination, 

and clash detection governance. 

Model audit reports and compliance review 

comments. 

Data quality validation and approval traceability. 

Information standards, naming conventions, 

classification, and delivery protocols. 

BIM deliverables register for design, 

construction, and handover stages. 

Stakeholder coordination records and action 

close-out tracking. 

Risk Management Review Evidence Decision Support 

Coordination risk reduced through federated 

review and responsible issue ownership. 

Model audits, clash reports, action logs, status 

registers, and milestone review records. 

Structured information allows client, consultant, 

and project teams to review the same current 

project evidence. 

Data risk reduced through parameters, 

classification, naming, and information 

completeness checks. 

Data validation records, export tests, and 

model-to-register checks. 

Reliable data improves handover continuity, FM 

readiness, and downstream reporting. 

  

   



 
S.O.IMC | Information Management & Digital Delivery  

    

 
 

17  



 
S.O.IMC | Information Management & Digital Delivery  

    

 
 

18 

KUWAIT AIRWAYS HEADQUARTERS - KUWAIT 

“Kuwait Airways Headquarters is conceived as an iconic multi-story corporate 

tower with basement parking, podium facilities, commercial and 

multipurpose areas, landscaping, and modern workplace functions. The BIM 

management scope focused on establishing a governed digital delivery 

process capable of supporting design coordination, model validation, and 

milestone deliverables for a high-profile aviation headquarters” 

PROJECT FACTS 

Client / Owner 

Kuwait Airways 
Project Type 

Corporate headquarters tower 

Location 

Qibla, Kuwait 
Scale 

Approx. 30 floors + podium 

and basement parking 

Scope 

BIM Management Services 
Sustainability 

Energy-efficient / LEED-

oriented design context 

Technology Stack 
Revit Navisworks ACC/CDE AutoCAD Dynamo IFC 

Client Value Focus 

- Supports an iconic aviation headquarters with better 
information control. 

- Improves coordination between tower, podium, parking, 
and building services. 

- Enables clearer reporting to decision-makers and project 
stakeholders. 

- Provides a disciplined path from design information to 
construction-ready coordination. 

Detailed Scope, Deliverables and Review Controls 

Scope / Workstream Deliverable / Output Quality Control 

BIM management process setup across design, 

coordination, and delivery stages. 

BIM Execution Plan and coordination strategy. Review of the model development responsibility 

matrix. 

EIR and BEP review to establish expectations 

for model exchange and approvals. 

Federated coordination models and clash 

detection reports. 

Clash detection governance and issue 

prioritization. 

CDE-based information control for model, 

drawing, report, and transmittal workflows. 

Model status registers, issue logs, and review 

dashboards. 

Model health, file structure, and link-check 

reviews. 

Model federation, coordination meetings, and 

issue-resolution management. 

Discipline delivery matrices and milestone 

submission records. 

Compliance checks for naming, classification, 

and delivery protocols. 

Information standards for naming, levels, zones, 

packages, and discipline exchange. 

Handover-oriented deliverables for coordinated 

project information. 

Stakeholder approvals tracked through 

controlled information workflows. 

Risk Management Review Evidence Decision Support 

Coordination risk reduced through federated 

review and responsible issue ownership. 

Model audits, clash reports, action logs, status 

registers, and milestone review records. 

Structured information allows clients, 

consultant, and project teams to review the 

same current project evidence. 

Data risk reduced through parameters, 

classification, naming, and information 

completeness checks. 

Data validation records, export tests, and 

model-to-register checks. 

Reliable data improves handover continuity, FM 

readiness, and downstream reporting. 
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THE VALLEY MID - UAE 

  

“THE VALLEY MID is a major urban development where BIM services 

support consistent multidisciplinary information production across 

repeated assets, packages, and coordination cycles. The scope included 

BIM implementation, management and supervision, content creation, 

and BIM automation to standardize delivery, reduce repetitive manual 

work, and improve model consistency across disciplines” 

PROJECT FACTS 

Client 

EMAAR 

Consultant 

Dar Al Omran 

Sector 

Large-scale residential villas 

project 

Disciplines 

Architecture, Structure, MEP 

and Landscape 

Scope 

Comprehensive BIM services 

Location 

United Arab Emirates 

Technology Stack 

Revit Navisworks ACC/CDE AutoCAD Dynamo IFC 

Client Value Focus 

- Standardizes delivery across a large and repeatable 
development program. 

- Improves modeling productivity and reduces manual errors. 
- Creates reusable BIM content that supports future packages 

and phases. 
- Strengthens coordination between architecture, structure, and 

building services. 

Detailed Scope, Deliverables and Review Controls 

Scope / Workstream Deliverable / Output Quality Control 

BIM implementation through project workflows, 

standards, templates, and requirements. 

BIM standards, templates, and project setup 

procedures. 

Model consistency checks across repeated 

components and packages. 

BIM management and supervision across 

architectural, structural, and MEP teams. 

Architecture, structure, MEP sheet and model 

content packages. 

Review of family naming, parameters, and 

schedule readiness. 

Discipline-specific BIM model development and 

coordinated content creation. 

Parametric family libraries and reusable project 

components. 

Discipline coordination review and model health 

monitoring. 

Parametric families, templates, and data-rich 

components aligned with standards. 

Automated checking routines and repetitive-task 

scripts. 

Automation validation to ensure output match 

project standards. 

Automation workflows using Dynamo and rule-

based checks to improve productivity. 

Coordination reports, QA comments, and model 

improvement records. 

Supervision of issue resolution and stakeholder 

alignment. 

Risk Management Review Evidence Decision Support 

Coordination risk reduced through federated review 

and responsible issue ownership. 

Model audits, clash reports, action logs, status 

registers, and milestone review records. 

Structured information allows clients, consultants, 

and project teams to review the same current 

project evidence. 

Data risk reduced through parameters, 

classification, naming, and information 

completeness checks. 

Data validation records, export tests, and model-to-

register checks. 

Reliable data improves handover continuity, FM 

readiness, and downstream reporting. 
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CAIRO FESTIVAL CITY - EGYPT 

 

“Cairo Festival City is a major mixed-use development in New Cairo, Egypt, 

combining retail, commercial, hospitality, residential, and infrastructure 

components. The project required accurate and coordinated shop drawing 

production to support construction execution, site coordination, and consultant 

approval workflows. The scope focused on translating design information into 

detailed, buildable drawings while maintaining consistency between 

architectural, structural, and MEP requirements.” 

PROJECT FACTS 

Client 

Al-Futtaim Group 

Project Type 

Mixed-use development 

Sector 

Large-scale development 

Disciplines 

Architecture, Structure, 

MEP 

Scope 

Shop Drawings Services for 

all zone H. 

Location 

New Cairo, Egypt 

Technology Stack 

AutoCAD PDF / CAD Submittals 

Client Value Focus 

- Produced coordinated shop drawings to support 
construction and site execution. 

- Improved clarity between design intent and buildable 
construction details. 

- Reduced coordination issues through drawing checks 
and interdisciplinary review. 

- Supported consultant review cycles through 
structured submittals and revisions. 

Detailed Scope, Deliverables and Review Controls 

Scope / Workstream Deliverable / Output Quality Control 

Shop drawing production based on design 

drawings, specifications, and project standards for 

zone H. 

Detailed shop drawings ready for consultant review 

and site use. 

Drawing checks against design intent, project 

standards, and construction requirements. 

Architectural / structural / MEP coordination during 

drawing development. 

Coordinated drawing packages showing interfaces, 

dimensions, levels, and required details. 

Interdisciplinary review to reduce clashes, missing 

information, and site conflicts. 

Preparation of construction details, sections, 

elevations, layouts, and schedules. 

Detailed CAD/Revit-based drawings with clear 

annotation and documentation. 

Review of dimensions, levels, grids, references, 

tags, and drawing completeness. 

Incorporation of consultant comments and revision 

updates. 

Revised shop drawing submissions with updated 

revision history. 

Comment-response tracking and verification before 

resubmission. 

Package-based drawing organization and submittal 

preparation. 

Structured drawing packages by zone, discipline, 

floor, or work package. 

Checks for drawing numbering, naming, sheet 

consistency, and submittal readiness. 

Risk Management Review Evidence Decision Support 

Reduced construction risk by identifying 

coordination issues before site execution. 

Shop drawing logs, revision records, consultant 

comments, and approval status. 

Clear drawing information helped site teams, 

consultants, and contractors make faster 

construction decisions. 

Minimized rework through coordinated details, 

accurate dimensions, and controlled revisions. 

Markups, redline updates, drawing registers, and 

resubmission records. 

Reliable shop drawings supported procurement, 

installation sequencing, and site coordination. 
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EMAAR iHUB DASHBOARD – UAE 

 

 
“Emaar iHUB is a digital project delivery and management platform developed 

to support portfolio-level visibility, project performance tracking, and 

executive decision-making across Emaar’s development projects. The 

dashboard was designed to centralize project information, monitor progress 

across key delivery stages, highlight risks and delayed actions, and provide 

structured insights for management, consultants, and project teams. The 

scope focused on developing an interactive dashboard and iHUB environment 

that connects project status, approvals, checklists, data flows, and decision-

support indicators into one coordinated digital interface.” 

PROJECT FACTS 

Client 

Emaar 

Project Type 

Digital project delivery 

dashboard / iHUB platform 

Context 

Portfolio-level digital platform 

supporting project tracking, 

gateway readiness, 

approvals, and management 

reporting 

Disciplines 

Digital Delivery, BIM 

Management, Project 

Controls, Dashboard 

Development 

Scope 

Dashboard development, 

iHUB interface, project 

intelligence 

Location 

United Arab Emirates 

Technology Stack 

Power BI / Dashboard UI ERP Data ACC 

Client Value Focus 

- Delivered an interactive project dashboard to improve 
visibility across Emaar’s active developments. 

- Supported management teams with real-time portfolio 
overview, project status, and stage-gateway readiness 
indicators. 

- Improved tracking of approvals, checklists, project risks, 
blocked items, and delayed actions. 

- Centralized project data from multiple sources to reduce 
manual reporting and fragmented communication. 

Detailed Scope, Deliverables and Review Controls 

Scope / Workstream Deliverable / Output Quality Control 

Development of Emaar iHUB dashboard 

structure and user interface. 

Portfolio dashboard showing project status, stage 

progress, key metrics, and active projects. 

Review of dashboard layout, data hierarchy, 

navigation logic, and user experience 

consistency. 

Project-level dashboard pages for individual 

developments. 

Detailed project dashboards showing budget, 

SPI, current stage, progress percentage, and 

gateway status. 

Cross-checking project information against 

approved schedules, project records, and 

reporting inputs. 

Checklist and approval workflow visualization. 

Digital checklist views, approval sequences, 

responsible parties, status tracking, and due-date 

visibility. 

Review of checklist completion, approval logic, 

role assignment, and overdue action tracking. 

Dataflow and platform integration mapping. 
Data-flow dashboard linking systems such as 

ACC, ERP, and BIM data sources. 

Validation of source-to-destination logic, 

automated flows, and data dependencies. 

Dashboard reporting and executive 

presentation support. 

Management-ready dashboard screens and 

visual reports for project and portfolio review. 

Visual consistency checks, data accuracy 

review, and reporting-readiness validation. 

Risk Management Review Evidence Decision Support 

Reduced reporting risk by consolidating 

project data into a structured digital dashboard 

instead of scattered manual updates. 

Dashboard screenshots, project status records, 

stage-gateway logs, checklist records, approval 

status, and data-flow mapping. 

Clear portfolio and project-level information 

allowed management teams to identify delayed 

actions, blocked items, and priority risks. 

Improved project control by highlighting 

gateway readiness, missing approvals, 

incomplete items, and data-flow gaps. 

Review logs, dashboard validation records, user 

feedback, and updated dashboard versions. 

Decision-support indicators helped project 

teams prioritize actions, accelerate approvals, 

and improve delivery governance. 
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QUALITY ASSURANCE AND MODEL VALIDATION 

Quality assurance is embedded into the digital delivery process. S.O.IMC treats each model submission as both a geometry deliverable and an information 

deliverable. The objective is to verify that the model is coordinated, structured, usable, and aligned with the agreed project information requirements. 
 

QA Area What is Checked Outcome 

Model Health File size, warnings, links, work sets, views, purge 

status, templates, family behavior 

Clean, stable, and maintainable model environment 

Geometry and Coordinates Levels, grids, shared coordinates, discipline 

alignment, object placement, spatial conflicts 

Accurate federation and reliable coordination review 

Information Completeness Parameters, classification, spaces, assets, systems, 

naming, required data fields 

Usable schedules, registers, handover outputs, and 

dashboards 

Clash and Clearance Hard clashes, soft clashes, maintainability zones, 

access clearance, service corridors 

Reduced coordination risk before construction or issue 

release 

Document and CDE Control File naming, revision status, transmittals, approval 

workflow, comment close-out 

Clear audit trail and dependable exchange history 

Handover Readiness AIM structure, asset register match, COBie-style 

exports, O&M linkage, close-out evidence 

Stronger lifecycle value and FM onboarding 

MODEL REVIEW CYCLE 

 
- Submission received through controlled CDE workflow. 
- Model health and setup reviewed before detailed coordination. 
- Discipline checks completed for geometry, data, and standards. 
- Federated model produced for coordination and clash review. 
- Comments assigned to responsible parties with due dates. 
- Close-out evidence reviewed before milestone approval. 

DELIVERY EVIDENCE 

 
- Model audit report 
- Clash detection report 
- Issue register and dashboard 
- Data validation worksheet 
- Coordination meeting record 
- Milestone submission index 
- Handover package checklist 

DELIVERABLES AND REPORTING 

Deliverable Group Included Outputs 

BIM Management EIR/BEP review, responsibility matrix, BIM standards, delivery schedule, coordination protocol 

Model Development LOD-based Revit models, discipline packages, templates, families, schedules, and model exports 

Coordination Federated models, clash tests, issue reports, coordination meeting records, close-out logs 

Information Delivery Asset registers, space information, COBie-style outputs, AIM structure, data validation records 

Documentation Support Model-based drawings, schedules, review snapshots, markups, transmittals, and submission indexes 

Executive Reporting Progress dashboards, issue trend summaries, compliance status, risk highlights, decision logs 

Handover Package Approved models, data exports, QA evidence, registers, report archive, and project information index 

“Reporting is tailored to the client and project stage. For design stages, reports focus on coordination, model maturity, and outstanding technical actions. For 

construction and handover stages, reports focus on submission status, issue close-out, asset data completeness, and readiness for operational use” 

Models 

Federated and discipline files 

Reports 

Audit and coordination evidence 

Registers 

Issues, assets, spaces, approvals 

Dashboards 

Status and decision visibility 
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CONTACT US 
 

 

S.O.IMC | Information Management & Digital Delivery 
 

For project enquiries, BIM management support, and digital delivery consulting, S.O.IMC can be contacted 

through the channels below. 

 

Website 

www.soimcadvisory.com 

Email 

salah@soimcadvisory.com 

Phone 

Kuwait Office: +965 98070241 

Cairo Office: +20 100135 3354 

Address 

Kuwait City, Kuwait 

Cairo, Egypt 

LinkedIn 

linkedin.com/company/s-o-imc 

 

Thank You 


